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MEMORAMNUM FOR: Steff Plappers, FS/0L

HIRJECT: Organization of the Plsaning Staff

Pranches avre egtablished within the Planuing Staff for the fol-

lowing ressona:

e The Chief would be unable to exercise close divest

STATINTL supervision cver supporving personnel
without & breakdow) by pranches. ere must be scmeone desig-

wabed to supervise esch sroun &8 all of my plapners sye nob

sanigaad to vork simuliancousnly on the emws sublect or project.

o The Chilsf or Deruty Chief would be unzmble 0 euseeise
conbrol over the Plamning Dieff pevscopnel, pavrticularly with

wortiong of the Staff being shysleally lossted on different

Flooys and employess must be sccountshle to an over-all
b lsor on each floor.

o % 15 intendad that Iranch Chiels wee meabers of thele
Dranch as a tess In a1l Wisoning actiong {n order thot 2
congensus of opinion of nore thabp one man ig reflectzsd in the
finel ansdysis. I% 1s further intended that the Brench Chief
is eleo ¢ Planner apd as sveh will eontribute as mueb to the
vlapning effort as other senior Logistic Plavning CfPicers.

do #For obhvious ~ecvrlty reasons, 21) warbers of the Stofi
paed not be made cognizant of certain operationsl mabters aoad
# limlited amcunt of informmtion cen be imgarted to the Branch
Chief in orfer tha’ planminog will not be copducted in & wmeunun
pod moyinum sscuricy be mointeined.

s Since the eloments of the Deputy Divector{Flens) sars
hroken down by vorld-wide sree divisions, steff liaison and
coordination ean bo bebler effected 1F ocur own Plamning Staff
is argonized aimiloplv.
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